Improving Student Learning for Catholic Schools

Appendix G-1

Action Plan Template: Used for Every Action Plan

Action Plan for ​​​​______________________________School

Goal #1: (from Chapter 3-​__) 
_____________________________________________________

______________________________________________________________________________

Rationale for this Goal: (how will the accomplishment of this goal increase student achievement?)

______________________________________________________________________________

______________________________________________________________________________

Alignment with mission, philosophy, SLEs: 
________________________________________

______________________________________________________________________________

	Strategy #
	

	Activity #


	

	Cost or

Resources &

Sources
	

	Person(s)

Responsible

For 

Implementation
	

	Process

For

Monitoring
	

	Baseline Assessment
	

	Ongoing Assessment
	

	Timeline

Start/Stop
	

	Process for

Communicating

to Shareholders
	


Improving Student Learning for Catholic Schools

Appendix G-2

Action Plan Timeline

The purpose of this form is to ensure that the school is not stressed by trying to accomplish too much at one time, i.e., use too many of the school’s financial or personnel resources during the same limited time period. The data for this form comes from the Action Plan. If too many things are happening at the same time, the school should revise its Action Plan to spread out the use of resources. Complete this form and consider the impact each month/year will have on staff and budgets.
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	Goal
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