ISL 2010 VISITING COMMITTEE
DISCUSSION PROMPTS and WRITING QUESTIONS
The Discussion Prompts are meant to assist the Visiting Committee with writing their narratives in the Report of Findings. DO NOT respond directly to these Discussion Prompt questions in your written narrative. Answer the Writing Questions asked in the Report of Findings.  These questions are reprinted here so that you will have a single document to use when working on the Report of Findings.
1-A 
How the Self Study was Conducted

Discussion Prompts:
1. Did the school appear to follow the directions to create a Self Study based on the ISL protocol?

2. Is there evidence that Catholic Identity permeates the school?

3. Were shareholders appropriately involved in the creation of the Self Study?
4. Did the school analyze the data and not just gather it together?
Writing Questions:
1. What process has the school used to complete the Self Study (schedule of meetings, timeline, involvement of shareholders, etc.)?

2. What obstacles, if any did the school experience in completing their Self Study?

3. Note: This is a short, general narrative writing for the Visiting Committee to set the tone for the Report of Findings.
1-B 
Involvement and Collaboration of Shareholders in Completing the Self Study:
Accreditation Factor #1: The school involves all shareholders in data review, analysis and dialogue about perceived accomplishments in the area of student learning, and in developing, implementing and monitoring goals for improvements in student learning.

Discussion Prompts:
1. What shareholders were involved in the Self Study?

2. What was the degree of their involvement?

3. Were shareholders appropriately involved? E.g., was the school board/finance committee involved in dialogue about resource management and development?

4. Were they involved in all areas (e.g., data review, data analysis, dialogue about perceived strengths and areas of need)?

5. Is there evidence of ongoing systemic analysis of the school’s effectiveness? 
Writing Questions:

1. How effectively has the school involved all shareholders in data review and analysis, dialog about student progress, school accomplishments and needs, etc.?

2. How effective are the school’s plans to keep shareholders involved in ongoing systematic analysis of the school’s effectiveness?
2-A
School Profile

Discussion Prompts:
1. What enrollment trends were identified in the school profile?

2. Were causes of these trends identified?

3. Were these trends similar to the public school enrollment trends?

4. What demographic data trends were identified?

5. Were causes of these trends identified?

6. Did the school identify trends and causes in their financial data?

7. Did the school identify trends, and their causes, in their assessment data?
Writing Questions:

1. To what extent has the school compiled and analyzed annually updated data (cultural, demographic, financial, survey, interview) that identified major changes or trends since the last Self Study?

2. What do parent/student/staff surveys tell about satisfaction with the school?

2-B
Use of Prior Accreditation Findings to Support High Achievement of All Students
Accreditation Factor #2: The school has used the prior accreditation findings, both those discovered by the school and those identified by the Visiting Committee, and other pertinent data to ensure high achievement of all students and to drive school improvement.

Discussion Prompts:
1. What evidence is there of ongoing systemic improvement?

2. To what extent was the previous Action Plan focused on high achievement of all students?

3. Were all the previous accreditation findings, both the school’s own findings and that of the Visiting Committee, addressed?

4. What evidence is there that continuous improvement is integral to the culture of the school?
Writing Questions:

1. How effectively has the school used the prior accreditation findings and other pertinent data to support faith formation and high achievement of all students?

2. How effectively has the school implemented the concept of continuous school improvement, e.g. data analysis and action, focus on high achievement, etc. in non-accreditation years?

3-A
Assessment of the School’s Catholic Identity
Accreditation Factor #3: The school is Catholic, approved by the Local Ordinary (Canon 803),    providing opportunities for community worship and participation in the Sacraments, and promoting evangelization and service to the community.

Discussion Prompts:
1. How is the mission and philosophy integrated into the school?

2. How do these statements reflect Church teachings and values?

3. How does the school involve the total community (parents, students, staff) into prayer and worship activities as well as celebration of the Sacraments?

4. Does the school have Religion curriculum standards?

5. Is the religion curriculum periodically reviewed for integration into the total school curriculum?

6. Are all teachers current in the Catechist certification program of the Arch/diocese? 
7. Is faith formation of children a topic of conversation with parents at conferences and at other times?

8. Are students encouraged to participate in service projects based on themes of Social Justice?

9. Does every classroom, office, meeting space, etc. have crucifixes and other sacramentals on display?

10. How does the school extend the Good News to non-Catholics on staff, among parents, etc.?
Writing Questions:

1. How effectively has the school improved the spiritual formation of students, staff, and parents?

2. How effectively has the school implemented changes to improve their Catholic Identity and fully integrated it into the life of the school?

3. How effectively has the school analyzed changes they’ve made in Catholic Identity to determine how these changes have strengthened their Catholic Identity?

3-B
Defining the School’s Purpose
Accreditation Factor #4: The school’s purpose is defined through the school’s mission statement, philosophy, measurable Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum standards where Arch/diocesan standards don’t exist), and other governing authority expectations.

Discussion Prompts:
1. What input have non-staff shareholders had into defining the mission, philosophy, and SLEs of the school?

2. Are the mission and philosophy the unifying force of the school?
3. Are all parents, students, and staff familiar with the mission, philosophy, and SLEs?

4. Do the mission, philosophy, and SLEs show a clear relationship with Catholic values, teachings, and documents?

5. How are the SLEs related to academic standards?
Writing Questions:

1. How effectively does the school’s mission and philosophy reflect the Catholic nature of the school?

2. How effectively has the school integrated their mission, SLEs, and standards into the total reality of the school?

3. How effectively has the school communicated their mission and purpose, including any governing authority expectations, to their shareholders?
3-C
Organization for Student Learning to Support High Achievement of All Students
Accreditation Factor #5: The organizational structures of the school focus on high achievement of all students, and communicate student progress to all shareholders.

Discussion Prompts:
1. How is the school board focused on high achievement of all students?

2. How is the pastor focused on high achievement of all students?

3. How is the parent organization focused on high achievement of all students?

4. How is the school administration focused on high achievement of all students?

5. How much time is given to talk about achievement, testing, curriculum, etc. during board, parent and faculty meetings?
Writing Questions:

1. How effectively have the organizational structures of the school supported the school’s mission and created an environment that is focused on high achievement of all students?

2. How effectively have the organizational structures of the school communicated student progress to the shareholders?

3-D
Data Analysis and Action to Support High Achievement of All Students
Accreditation Factor #6: The school uses educationally sound assessment processes to collect data.  The school disaggregates and analyzes student performance data and uses the analysis as a basis for instructional/curricular improvement.
Discussion Prompts:

1. What data is being collected and analyzed?

2. How is student achievement measured?

3. What disaggregate groups are identified?

4. What is the process used to interpret this data and how are these interpretations being communicated to appropriate shareholders?

5. How do the teachers use analysis of test data to create, shape, or modify their instruction?

6. What curricular changes (e.g., new textbooks, staff development, etc.) are a result of the analysis of data?
Writing Questions:
1. How effectively has the school used educationally sound assessment processes to collect, disaggregate and analyze student performance data?  (Note: include information about the use of standardized tests, teacher-made tests, and text-created tests; as well as the school’s use of clear interpretations of the data analysis.)
2. How effectively has the school assessed SLEs and academic standards?
3. How effectively has the school used data analysis, trends, etc. as a basis for improving student learning such as: modifying instruction, challenging students to achieve, implementing new curricular materials, etc.?
3-E
SLEs and Standards-Based Curriculum to Support High Achievement of All  Students
Accreditation Factor #7: The school provides a challenging, comprehensive and relevant curriculum for each student that results in achievement of the Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum standards where Arch/diocesan standards don’t exist), and other governing authority expectations. All students make acceptable progress toward clearly defined and measurable Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum standards where Arch/diocesan standards don’t exist), and other governing authority expectations.
Discussion Prompts:

1. Do the teachers use curriculum standards as a basis for lesson planning?

2. Do teachers incorporate SLEs into their lesson plans?

3. How does the school define ‘significant progress’?

4. How is student accomplishment of the curriculum standards being measured?

5. How is student accomplishment of the SLEs being measured?

6. What happens to students who don’t make significant progress?

7. How are these students tracked?
Writing Questions:
1. How effectively has the school developed a curriculum based on SLEs and curriculum standards?

2. How effectively has the school measured student achievement of the SLEs?
3. How effectively has the school measured student achievement of the curriculum standards, e.g., the use of multiple assessments to measure student progress, etc.?
4. How effectively has the school ensured that each student is making acceptable progress toward the achievement of SLEs and curriculum standards?
3-F
Instructional Methodology to Support High Achievement of All Students
Accreditation Factor #8: The staff applies research-based knowledge about teaching and learning in the instructional process. Assessment is frequent and varied, integrated into the teaching/learning process, and informs curriculum planning.
Discussion Prompts:
1. What evidence did the Visiting Committee discover of inclusion of all students into the curriculum?

2. What evidence is there of varying teaching methodologies being used in the school?

3. How is the school using differentiated instruction to ensure high achievement of all students?

4. How often is assessment used in the classroom?

5. How does assessment drive the curriculum?

6. Does the school have a focused staff development program?
Writing Questions:

1. How effectively has the school integrated Catholic values throughout the curriculum?

2. How effectively has the school used research-based instructional techniques to improve student learning?

3. How effectively has the school integrated technology into the teaching/learning process?

4. How effectively has the school used assessment to modify instruction/curriculum to help all students achieve the SLEs and curriculum standards?
3-G
Support for Student Spiritual, Personal, and Academic Growth
Accreditation Factor #9: Within the school’s community of faith, students have opportunities to participate in support services and activities to assist them in accessing the curricular and co-curricular programs to achieve the Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum standards where Arch/diocesan standards don’t exist), and other governing authority expectations.
Discussion Prompts:
1. What additional, non-academic resources are available to the students?

2. What role do parents play in curricular, co-curricular, and extra-curricular activities?
Writing Questions:

1. How effectively has the school provided services, resources, and activities to help all students achieve at high levels?
2. How effectively has the school used parents and community resources, including Federal Program funding, to assist students?
3-H
Resource Management and Development to Support High Achievement of All Students
Accreditation Factor #10: The pastor, principal, and school board develop, implement, and monitor resources and plans to ensure and support high achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum standards where Arch/diocesan standards don’t exist), and other governing authority expectations.

Discussion Prompts:
1. Are there sufficient financial resources to support the future viability of the school?

2. Is the school using good financial practices to collect tuition, fund-raising revenue, and pay bills in a timely fashion?

3. Does the school’s budget place a priority on school improvement and high achievement for all students?

4. What planning is the school doing to ensure long-term viability of the school?

Writing Questions:
1. How effectively has the school developed, implemented, and monitored a financial management system, to support high achievement of all students?

2. How effectively has the school used external resources to supplement tuition, fees, and fund-raising?

3. How effective is the school at planning for its long-term viability?

4-A
Design and Alignment of the Action Plan with the Self Study Findings
Accreditation Factor #11:  The Action Plan addresses the school’s critical goals to enhance student learning that supports high achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum standards where Arch/diocesan standards don’t exist), and other institutional and/or governing authority expectations.

Discussion Prompts:
1. Has data been appropriately analyzed to determine critical goals?

2. Do school operations and governance structures support the achievement of the critical goals?

3. Has the school correctly identified the critical goals for improvement of student learning?

4. Are there other goals that have been overlooked by the school? If so, what are they?

5. If the Visiting Committee has identified one or more additional critical goals, which one, if accomplished, will have the greatest impact on student learning within the next five years?
Writing Questions:
1. How effectively did the school identify critical goals that are focused on improving student learning?
2. How effectively does the Action Plan align with and address the school’s critical goals in order to support high achievement of all students?
4-B
Capacity to Implement and Monitor the Action Plan
Accreditation Factor #12: The school demonstrates the capacity to implement and monitor an Action Plan that ensures high achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum standards where Arch/diocesan standards don’t exist), and other governing authority expectations.

Discussion Prompts:
1. Does the Action Plan of the school include an effective process for evaluating the success of the goals? 

2. Is the evaluation focused on student achievement?

3. Does the evaluation incorporate valid measures of student achievement?

4. Does it include shareholders in the evaluation/monitoring process?

5. What process is included for sharing successes with all shareholders?
Writing Questions:

1. How effective are the monitoring processes (assessment/evaluation, communication to shareholders, involvement of shareholders in implementing and monitoring the Action Plan, etc.) that are incorporated into the Action Plan?

2. How effective is the school plan to evaluate the goals in the Action Plan on the basis of their impact on student achievement?

3. What impediments, if any, must the school address in order to accomplish the Action Plan?
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